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Quality Management 
 

Quality management is very important in the M-BENEFITS project. The overall approach 
to quality management in the project is based on two columns: The timely completion and 
provision of the deliverables to the EC on the one hand and the design of high-quality 
documents on the other hand.  

 

The timely delivery of all documents will be part of regular status updates among the 
members of the project consortium. During each video-call, the Project Director will 
provide a review of timelines and deliverables with a special focus on deliverables that are 
due soon. Thus, every WP Leader is aware of current project deadlines. The WP Leader, in 
turn, has the responsibility of the timely completion of the deliverables that lie within his or 
her work package. He or she will make sure that all contributors to a deliverable are aware 
of the deadlines and s/he will set up preliminary structures for the reports and other 
deliverables early in the process.  

 

In terms of the overall quality of the deliverables, the quality management process in the M-
BENEFITS project will focus on the following requirements:  

Clarity of thought and presentation: Is the document well written and easy-to-read? Is there 
a suitable balance of text and illustrations? Does the document have a proper layout? Are 
illustrations and tables properly referenced? Are references provided and are they 
complete? Is there a clear guidance for the user (especially guidelines, tools)? etc. 

Internal validity: Is the text and the data in the document plausible? Do text and data 
match? Are there contradictions within the document? etc. 

Contribution and conformity: Does the deliverable contribute to the aim of the task? Is the 
deliverable suited to the actual target group? Are there any deviations of the deliverable and 
its outline in the proposal both in terms of content and form? etc. 

 

To make sure that all deliverables fulfil these requirements, the quality management 
approach in the project is based on a three-level approach.  

First level: The first level is an internal review process by the WP Leader. Each deliverable 
provided by a work package will be reviewed by its WP Leader or his or her alternate. The 
WP leader will work with authors of deliverables to ensure that drafts are of sufficient 
quality to pass on to the second level. 

Second level: Next to the WP Leader, there is a Senior Quality Reviewer for each 
Deliverable. Each Senior Quality Manager is usually working for a different Project Partner 
than the WP Leader. They are experts with long-term experience in the field of industrial 
energy-efficiency. Thus, there is a cross-check of deliverables among partners.  

Third level: The third level of quality management is a review by the Advisory Board. To 
limit the need for reviewing activities by the Advisory Board, this level of review is limited 
to the key deliverables that are especially crucial for the practical application.  

 

On each review level, a sufficient time buffer for the review will be integrated into planning 
by the WP Leaders. The reviewer will provide comments in written to the work package 
leaders respectively the contributors to the deliverable. The WP Leader or the contributors 
will then incorporate the comments in their document or they will reject the comments with 
a justification for the rejection. The Technical Project Manager will keep track of the review 
level by an Excel-Sheet for each deliverable that will be part of the regular video 
conferences. 
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Risk Management 
Like any project, M-BENEFITS is subject to various risks that might impede the 
achievement of the aims of the project. In part A) of Annex I there is a Table that provides 
an overview of various general and specific risks of the M-BENEFITS project and an 
overview of measures to mitigate these risks. Any additional risks that might be identified 
during the project will be discussed in regular, or in the case of severe risks, in exceptional 
project calls. During these calls, the project consortium will discuss possible strategies to 
mitigate those risks and will then decide how to deal with these risks. In the unlikely case of 
severe risks that threaten the overall success of the project and that are not manageable in a 
satisfying way, the Technical Project Manager will contact immediately the EU’s Project 
Officer to inform him or her about the risk and its possible consequences. 

The following table lists all identified critical risks during the project work and the 
corresponding risk-mitigation measures taken by the project team. 

 

Risk # Description of risk WP Number Risk-mitigation measures 

1 Key personnel leaving the 
team 

WP1, WP2, WP3, 
WP4, WP5, WP6, 
WP7, WP8 

At each partner and within the groups of project 
members, there is a large capacity and a sufficient 
overlap of competences. Any loss of personnel 
can thus easily be compensated. Each partner is 
responsible for the timely recruitment of 
replacement staff if necessary. 

2 Lack of communication 
between team members or 
between the different 
project groups 

WP1, WP2, WP3, 
WP4, WP5, WP6, 
WP7, WP8 

Regular video conferences and project meetings 
in person will assure that there is a continuous 
exchange of information during the project. 

3 Insufficient experience to 
provide the deliverables 

WP1, WP2, WP3, 
WP4, WP5, WP6, 
WP7, WP8 

All project members have extensive experience 
with the topics they handle. 
Consortium members have been clustered into 
groups with similar competences. Both 
institutions from research as well as from 
practical implementation are involved in the 
project.  
An Advisory Board will help to assure that the 
deliverables of the M-BENEFITS project are 
suitable for practical applications. 

4 Late availability of input 
from other WPs 

WP1, WP2, WP3, 
WP4, WP5, WP6, 
WP7, WP8 

Implementation of intermediate deadlines for 
delivery of input to other WPs.  
Regular communication between WP leaders to 
react to each other’s needs. 

5 Delayed provision of 
deliverables 

WP1, WP2, WP3, 
WP4, WP5, WP6, 
WP7, WP8 

Timely provision of deliverables will be a 
recurring topic in regular video calls. 
The quality management approach will require 
every Task Leader to provide outlines and drafts 
of deliverables early so internal reviewers can 
check. 

6 Conflict of interest WP1, WP2, WP3, 
WP4, WP5, WP6, 
WP7, WP8 

No conflicts of interest have been identified 
within the project. If any conflicts are identified 
during the project, the Project Officer of the EU 
will be informed immediately.  
Task Leaders originate from independent 
public/non-profit research institutions. 

7 Lack of interest to join 
Advisory Board and/or 
stakeholder dialogue 

WP1, WP2, WP3, 
WP4, WP5, WP6, 
WP7, WP8 

Already strong commitment of stakeholders 
documented via letters of support  
In case of a persisting lack of interest, national 
organizations may also be invited to the Board 
though contacts of all partners 

8 Advisory Board is not 
convinced by approach or 
loses interest in the 
project 

WP1, WP2, WP3, 
WP4, WP5, WP6, 
WP7, WP8 

Interaction with the Advisory Board will start 
early during the action and will clearly define the 
process of the M-BENEFITS project, thus 
communicate the expectations and the time 
schedule in a clear manner. 
Relevant stakeholders have documented their 
commitment to the topic by letters of support. 
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9 Small interest of 
stakeholders to participate 
and to adopt 
the results at the end of 
the project 

WP2, WP3, WP4, 
WP5, WP6 

By collecting both Letters of Support and Letters 
of Interest, the project consortium documents the 
commitment of stakeholders to engage in the 
project.  
The project consortium will actively seek broad 
support via the stakeholder network  
One of the first steps of the project is to carry out 
a background analysis, thus the actual needs of 
stakeholders will be addressed in the project. 

10 D2.3 (Report on lessons 
learned for frameworks 
and concepts of multiple 
benefits) becomes low 
priority towards the end of 
the project 

WP2 Ensure evaluation is written into plans for other 
WPs 

11 Number of planned case 
studies not sufficient to 
achieve useful results 

WP4 The partners in the project team will design the 
methodology in a way that it can be used on 
several levels of detail. This will make sure that at 
least on an aggregate level, there is sufficient data 
to provide meaningful results.  
The methodology and guidelines will be made 
public and thus allow for adding data to the 
results after the conclusion of the project. 

12 Insufficient interest of 
companies to carry out the 
audits and to share data 
from the audits 

WP6 Case studies will be carried out by partners that 
have vast experience and established contacts for 
carrying out audits in practice. They will aim at 
incorporating the M-BENEFITS toolkit in their 
daily business.  
Data from the companies will only be used in an 
anonymous manner.  
It will be exactly known to the companies which 
data is collected and further used by the project 
team prior to the actual execution of the audit. 
Companies will have an incentive to allow the 
project team to use the data by receiving the 
project results.  
Audit partners from different countries are 
involved in the project. If needed, 
there might be a shift of shares in completed 
audits among the partners. 

Table 1. Table 1: Critical risks and risk mitigation 

 


