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Purpose 
The Multiple Benefits project’s Strategic Communication Plan summarises how the 
Multiple Benefits project presents itself to key target groups and the experience and 
extended impact it is hoped to generate. The plan describes the resources and approach 
employed to achieve this. The goal of the plan is to support effective and consistent external 
communications across thirteen partner organisations involved in the project, and over the 
course of the three-year project. It may be updated as necessary. 

 

This plan discusses the following key components: 

 

Communications goals - What outcomes do we want to achieve?  

Target groups  - Who do we want to reach? 

Message  - What do we want to say? 

Channels  - How do we reach our target groups? 

Approach - How do we effectively achieve our goals with the 
resources we have?  

Evaluation  - How successful have we been in achieving our goals? 

 

The plan also describes the basis for the visual communications to be included in digital and 
print communication.  

About the project 
The starting for the Multiple Benefits project is the realisation that energy savings alone are 
often insufficient to compel business managers to invest.  

According to the IEA report Capturing the multiple benefits of energy efficiency (2014), the 
business case for energy efficiency projects could be greatly enhanced by including multiple 
benefits of energy savings projects. The IEA report notes that the monetary value of such 
benefits could be in the range of 40% to 50% of the value of energy savings per measure and 
they may lower energy-efficiency project paybacks by more than half. However, absent 
credible methods, systems and business practices that can illuminate and quantify the 
additional? benefits energy efficiency projects have on core business, the efficiency 
potential in European companies will remain unrealised.  

Over the course of three years (2018-2021), the Valuing and Communicating the Multiple 
Benefits of Energy Efficiency project (Multiple Benefits) have the objective to change the 
way businesses analyse, communicate and invest in energy efficiency. Thirteen partners 
from across Europe will work together to develop a training platform, analysis and 
assessment methods as well as communication tools for businesses and organisations to 
identify and quantify benefits from energy efficiency investment and actions in strategic or 
competitive advantage terms: value, risk and cost savings. Up to fifty businesses (pilot 
cases) will be recruited to test the methods and tools for energy-saving project proposals. 
Pilot projects will then be evaluated to assess the strategic impacts to core business. In 
parallel, Multiple Benefits partners will compile an evidence base of case studies, project 
examples and results in a public database to promote widespread use of the platform and 
tools and highlight the effect of multiple benefits in energy efficiency proposals (for 
investmens or other actions).  

The Multiple Benefits project is funded by the European Union’s Horizon 2020 Research 
and Innovation programme. More information about the project is available at www.m-
benefits.eu.  
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Communication goals 
The main communications goals of the project are: 

1. Facilitate strategic project goals, including business personnel training, energy 
consultants and company pilot projects. 

2. Build awareness and understanding of the multiple benefits concepts, opportunities and 
gains for European businesses. 

3. Create a leading brand and a lasting infrastructure for the Multiple Benefits project that 
lives beyond the intitial H2020 three-year project conclusion.  

 

Facilitate project goals 
Communications efforts shall facilitate the primary goals and milestones of the Multiple 
Benefits project. Specific activities are outlined in Chapter 10. These include recruiting fifty 
European companies to participate in pilot projects and to recuit Energy Managers to 
participate in in-person and web-based trainings. Communications activities shall focus on: 

Pilot projects: 

• Recruit a diverse set of companies to participate in pilot projects 

• Set pilot project expectations and streamline execution and evaluation of the projects, 
and  

• Report, summarise and communicate results and impacts 

Training: 

• Identify and recruit Energy Managers to participate in web-based and in-person training 
sessions 

• Create widespread availability of Multiple Benefits training resources and ongoing 
training opportunities through independent learning or via training centres. 

 

Build brand awareness and understanding in European 
Industry 
Communications aim to achieve widespread awareness and understanding of Multiple 
Benefits across European industry, including private and public/non-profit sectors. In 
principle, any and all companies or organisations regardless of sector or size should be 
aware of and have an opportunity to test the Multiple Benefits approach for assessment of 
energy efficiency investments. Drivers for testing/using the Multiple Benefits approach will 
vary depending on whether the organisation is private, public, not-for-profit etc, as well as 
the size and energy consumption per year.  

Communications efforts will focus on: 

• Building awareness of the Multiple Benefits message and approach across a broad range 
of companies and organisations 

• Securing upper management support in companies for engaging such as energy 
managers in pilots and personnel training 

• Showcasing and spreading good examples, results and impacts achieved by employing 
the Multiple Benefits approach 
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Create a leading brand and lasting infrastructure 
As a concept, “multiple benefits” is not new. In different contexts it is is referred to as “non-
energy benefits” or “added value” or “multiple benefits”. Generally, “multiple benefits” 
refers to the many benefits of energy savings projects, including improvements to product 
quality, greater flexibility, reduced production time, an enhanced working environment, 
productivity improvements, maintenance savings, carbon risk reduction, and many others. 

More recently the concept “multiple benefits” was described by the International Energy 
Agency in its report Capturing the Multiple Benefits of Energy Efficiency (2014). The IEA 
defines multiple benefits as “[benefits] that may be linked to energy-efficiency measures in 
industry could enhance the business case for action”. 

The third goal of project communications is to create a leading Multiple Benefits brand and 
a lasting infrastructure. The Multiple Benefits brand will be conveyed through the visual 
profile (logo, color profile, typography, etc), the main messages, and a consistent look and 
feel across the products created and shared during the course of the project. An 
infrastructure in the form of web-based platforms, resources, training, tools, a compendium 
of cases and reports, and an evidence database will provide an ongoing prescence for and 
support of Multiple Benefits goals.  

Communications efforts will focus on: 

• Developing a leading and distinctive visual profile for the project, including logotype, 
color scheme, typography, that is consistently applied across all communications 
products 

• Creating a memorable, thought-provoking message 

• Creating leading content including showcasing good examples, results and impacts 
achieved by employing the Multiple Benefits approach 

• Securing lasting channels and platforms for Multiple Benefits training resources, videos, 
tools and resources so that they are available after project conclusion. 

 

Target groups 
The target groups in this section are described as primary target groups, which represent 
the main audience that the partners must reach to fulfil project goals, and also intermediate 
target groups, influencers or partners that can influence or be a channel to reach the 
primary targets. 

In general, the project seeks to influence: 

 

 

 

Primary target groups 
Target groups are organised in the following categories: 

Actors including companies, organisations (government, not-for-profit), and individuals 
within these companies/organisations…  

…who influence the demand for and supply of…  

…energy saving projects…  

…in industry and buildings. 
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4. Fifty (50) European companies, including industry firms and property 
owners/managers (see the stakeholder strategy).  

5. Decision makers in small, mid and large size European companies 

6. Energy managers working for European companies 

 

Fifty European companies 
One project goal is to work with fifty companies on pilot projects, using the training, tools 
and services provided through the Multiple Benefits consortium. The companies should be 
based in and across Europe, and include small, medium and large size enterprises. 
Industrial firms with production processes and real estate owners/management focused 
companies (where the building is the “product”) are included in the target group.  

Pilot projects will require buy-in from a corporate decision maker and the participation 
several key company representatives: the Energy Manager, a manager from 
production/operations staff, and a financial manager. Other individuals at the companies 
may also be involved in order to acquire the necessary data and information to develop the 
pilot proposals.  

Decision-makers in small, medium and large-size European companies 
In order to achieve widespread use of Multiple Benefits concepts, practices and tools, 
business decision makers across Europe must be made aware and buy-in to the investment 
approach. 

Business decision makers include corporate level (corporate executive officer, corporate 
financial officer, corporate operations officer, etc), financial managers, and 
production/operations managers. These individuals generally form the investment 
committees in companies who are responsible for deciding whether energy efficiency? 
project investment proposals receive funding. 

Energy managers  
Energy managers, who are individuals with responsibility for energy-related policies, 
requirements and expenditures, are employed at many European companies and 
organisations. These individuals, for example, would oversee execution of the energy audit 
and energy management system requirements of Article 8 of the Energy Efficiency 
Directive. 

Energy managers are a critical target group to recruit for Multiple Benefits training. 
Typically, these individuals are well schooled and experienced in energy engineering; 
however, most Energy managers do not have the skills or knowledge to propose energy 
saving project in strategic, competitive advantage terms that resonate with business 
decision makers. 

 

Intermediate target groups 
Table 1 organises the intermediate target groups and partners into four groups: energy 
stakeholders, business stakeholders, media and other. 

Table 1. Intermediate target groups and partners 
Energy stakeholders Business 

stakeholders 
Media Other 

• Energy 
consultants and 
auditors 

• EE networks (end 
users) 

• Management 
consultants 

• Trade/branch 
organisations/ch

• Business/ 
financial/ 
industry media 

• Media with 
focus on 

• Engineering and 
process 
consultants, 
associations 
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• National/regional 
energy agencies 

• Energy training 
centres 

• EE trade 
associations 
(branch 
associations of 
service 
providers) 

• Utilities 

ambers of 
commerce 

• Executive 
education/busin
ess schools 

• Sustainability 
professional 
associations 

• Think tanks 
 

sustainability/ 
EE/climate 

• Trade/branch 
media 

• Specific EU-
related media 
(such as 
Euroactiv) 

• Green investment 
groups, firms 

• MEDIA: 
Business/Financial
/Industry media, 
Media with focus 
on 
EE/Sustainability/ 
Climate, 
Trade/branch 
media 

• Local authorities/ 
agencies 

• General public 
 

 

Message 
Messaging to the target audiences always happens on individual’s own terms. The message 
should clear, credible and be relevant for the target group.  

Generally, the message should address the following aspects and questions: 

 

Target groups  -Who are we targeting? 

Value proposition -What do we want to say? What value do we provide? 

Action  -What do we want the individual or group to do? 

 

Behavioural sciences teach us that loss aversion can be a powerful motivator; therefore, 
including content about what happens if the audience does not react or respond to the 
offer/ask presented can enhance the communication. 

 

Main message 
The main message of the project is: 

 

“Value multiple benefits. Competitive advantage through energy efficiency.” 

 

This messaging is intended to resonate with companies and decision-makers within those 
companies/organisations with a focus on value and competitive advantage. In addition, the 
phrase is flexible from the standpoint that it works regardless of whether an investment 
originates based on energy or non-energy drivers (most decisions). 

The full term “Multiple Benefits” should be used in all external communications to describe 
the project and “what we are about”. The shortened form “M-Benefits” should be avoided 
externally and limited to internal communications among project partners. 
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Messenger 
Who are we? How do we describe ourselves? Communications should ensure that the 
audience is clear who we are and who we represent. 

Describing ourselves 
We should present ourselves clearly and consistently as participants in the Multiple 
Benefits project. Communications tools and content will be provided to partners in the form 
of presentation, letter and document templates intended to facilitate consistency in how we 
present ourselves. 

In general, we as project partners should represent ourselves as partners in the EU-funded 
project “Valuing and Communicating the Multiple Benefits of Energy Efficiency”. The 
project title can be shortened to “Multiple Benefits” for external communications. The 
shortened “M-Benefits” should only be used for internal communications purposes. 

We suggest using the following text as a general project description: 

“Valuing and Communicating the Multiple Benefits of Energy Efficiency is an EU-funded 
project with the goal to enhance the competitive advantage of companies by implementing 
energy saving projects. Led by Fraunhofer ISI in Germany, thirteen European partners 
organisations across eleven countries collaborate with companies and organisations on 
training and pilot projects during the course of the three-year project (2018-2021). Project 
information is available at the following URL: www.m-benefits.eu.”  

The website will also include an “About” section describing the project and include 
information about the thirteen contributing partner organisations.  

 

Channels 
The project will rely primarily on owned channels, including partner and personal contacts 
and networks. We also hope to attract earned channels. Bought channels (advertising) are 
not an option for this project. 

Press and media are also channels. 

Owned channels 
Owned channels will be emphasized as these are relatively low-cost and have the potential 
for high impact. These include partner owned channels as well as personal contacts and 
networks.  

Owned channels include: 

• Project website registered at the following domain www.m-benefits.eu  

• Partners websites 

• YouTube channel (e.g., eceee, BPIE) 

• Social media (partner and private) 

• E-newsletters and press releases (project and partner) 

• Conferences (partner owned/managed e.g., eceee, BPIE) 

• Additional partner channels (social media, events, e-news, etc) 

• Direct personal networks (Twitter, Linked-In) 
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Earned channels 
Earned channels are project ambassadors and individuals or organisations who have an 
aligned interest with our project.  

The channels that we hope to earn include: 

• Project advisory board 

• Company ambassadors (e.g., businesses and organisations that provided letters of 
interest or commitment to the project) 

• National and local energy agencies (some of whom provided letters of support) 

• Energy efficiency networks (organisations promoting energy efficiency projects in 
companies) 

• Energy efficiency trade groups (member organisations composed of energy service 
providers) 

• Energy manager training platforms and centres  

• Related trade and interest groups (e.g., sustainability, clean energy, green business, 
climate change, etc) 

• Local authorities 

• Standards development organisations (e.g., ISO) 

Media 
Media outlets that will be targeted throughout the project include: 

• Business media 

• Financial media 

• Industry media 

• Media with focus on energy efficiency, sustainability, and climate 

• Trade/branch media 

• Specific EU-related media (such as Euroactiv). 

 

Communications resources 
A unique and distinctive visual profile has been developed, including logotype, colour 
scheme and typography. This profile will create a consistent “look and feel” across all digital 
and print communication resources during the project. A unique and inviting visual profile 
is an essential ingredient to meet the communications goals of the project. 

Other priority communications resources include templates, the project website, training 
and pilot project support tools, video and written content, conferences and social media. 

Visual profile 
The visual profile of Multiple Benefits has a key role in communicating with defined 
primary and intermediate target group, the surrounding media, markets and information 
flows. Clarity and uniqueness are important factors given today’s vast and competitive 
information output. 

The Multiple Benefits logotype is a symbolic reference to multiple (more than one) benefits, 
continuous improvement and to Langley’s model of organisational interwoven decision-
making. 

The main colour is an orange hue – a playful but also a strong signal colour. 
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The visual identity system using logotype, colours and typography will be used on the web, 
in digital newsletters, letters etc. 

Communication templates 
A professional presentation (Powerpoint), long report (Word), and letterhead (Word) 
templates will be made available for presentations and various communications needs 
throughout the project. 

We also anticipate producing digital and print-ready templates for case studies/fact sheets 
and presentation of pilot companies on the website. 

Project website 
A professional presentation (Powerpoint), long report (Word), and letterhead (Word) The 
project website URL is registered at www.m-benefits.eu. Several other domains will also be 
acquired if possible, including www.multiplebenefits.eu. 

The website is a primary channel to convey the project message and includes dynamic 
content for target audiences. The structure and content has been set up to guide and 
welcome users, highlighting how companies, organisations and individuals can participate 
in the project 

Major branches of the website will include: 

• “Why Multiple Benefits” – highlight the approach and value proposition for companies 

• “Training central” – market the training workshops and webinars, and facilitate self-
training  

• “Start a pilot” or “Test!”– market and describe the pilot projects, benefits and 
expectations 

• “News & resources” – highlight internal and external news, maintain a library of reports 
and case studies, etc 

The website will have areas for dynamic content and areas including news, articles, video 
content (Multiple Benefits in 2 Minutes), and case studies and links to social media. We will 
explore how to invite companies and users to contribute “Multiple Benefits Stories” i.e., 
cases and examples of how a company/organisation used a Multiple Benefits approach, 
lessons learned and impacts. 

Note: the web site will be launched in phases and some sections and information will be 
added at a later stage. 

A static landing page has been set up to make sure any interested stakeholder will be given a 
minimum of information before the real web site is live. 

 

Training and pilot support tools (video, case studies) 
Various channels and tools will be made available to support in person and online/webinar 
based training. Visual and graphical elements, presentation templates, and webinar 
software to record webinars and trainings will be made available.  The project will ensure 
that externally provided resources (such as the training websites for serious games and 
webinar platforms) use the Multiple Benefits visual profile as far as possible to ensure a 
consistent branding.  

One or more partner YouTube channels will share recorded training sessions and webinars. 
One main section of the project website will be devoted to self-learning, housing the 
training materials and providing links to recorded training sessions. Another section will be 
devoted to communicating about pilot projects, linking to training and case studies among 
other relevant sources of content. 
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Case studies, success stories, testimonials, and lessons learned will be produced and 
prominently featured to aid recruitment through the website, social media and earned 
channels. These will also be captured in an Evidence Base (database) during the latter stage 
of the project. 

 

Video & audio resources 
We expect to produce video content, including an interview-style video, to introduce the 
project, project partners, and support recruitment of the target audience for pilot projects 
and training. Video resources will be housed on one or more of the communication partners 
YouTube channels with links from the website and other channels. Podcasts will be 
explored as a possible opportunity. 

 

Print & conferences 
Project business cards or a “give-away” will be produced with the visual profile as a project 
memento.  

We will also produce a presentation template and print-ready Roll-up for partners to print 
and display during events, conferences, networking receptions, etc. 

 

Social media 
We will primarily rely upon project partner and individual participant social media feeds to 
support project communications and dissemination. The primary social media channels 
include: 

• Twitter: Use of partner and individual member Twitter feeds. No separate joint Twitter 
account will be established. Partners should use hashtag #mbenefits in related Tweets 

• YouTube: Use eceee and BPIE YouTube channels for project video content 

 

In addition, the following social media channels can be used for content marketing: 

• Linked In & SlideShare: Articles, presentations and news releases for partner 
distribution via Linked In and SlideShare. Development of an “In” project to be 
considered. 

• Wikipedia: A Multiple Benefits Wikipedia page can be proposed to share facts and 
resources about the project and concepts.   

Activities to fulfil goals 
To fulfil the communications goals described in Section 5 and maximise our effective use of 
resources, the approach is to prioritize use of project partner relationships, social 
and professional networks. Wherever possible we will use existing platforms such as 
conferences, meetings, and e-newletters for project communications. We will also use 
existing partner channels, including individual networks and social media feeds, to the 
maximum extent possible.  

Thirteen project partners across eleven European countries, including three member-based 
organisations, provide us with geographically and compositionally diverse and widespread 
networks of businesses, organisations, and individuals. This is a healthy foundation for 
communications that are focused on networking, “business-to-business” propositions, and 
growing awareness and credibility of the Multiple Benefits brand.  
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The challenge will be to effectively target and coordinate communications to meet the key 
project goals while maintaining consistency. And, we should not forget to be able to adapt 
and include a helping of fun!    

 

Table 2. Goal-driven communications approach  
Goal Main activities Resources  Main channels 
Secure 
commitments 
and support 
pilot projects 

Recruit diverse set of 
companies (50 pilots) 

 
 
 

 
 

Individual targeted 
letter for personal 
invitations; Value 
content for recruiting 
and placement; 
Recruitment video;  
Personal contacts in 
the Consortium; 
Conferences/worksh
ops  
 
 

Individual and 
organisational networks; 
Website; Video (YouTube); 
social media (Twitter, 
SlideShare); Conferences 
(eceee Industrial 
Conference 2018); Energy 
efficiency networks; 
Conferences of multipliers in 
the countries and other 
activities in each country 

Clarify project 
expectations and 
streamline execution 
and evaluation  

Pilot project 
description (goals, 
roles and 
responsibilities, 
timing, resources); 
Workshops 
WP 6 Partners 

Partner and personal 
networks and channels 

Highlight and spread 
results and impacts  

Case studies, Video 
content (potential), 
content for 
placement on social 
media; Conferences 
and workshops; 
Experiences from 
other companies 

All owned; Earned business 
channels and media  

Secure 
participants for 
training 
workshops and 
webinars 

Recruit Energy 
Managers to 
participate in training 

Individual targeted 
letter for personal 
invitation to training; 
Testimonials; 
Conferences/worksh
ops 

Individual and partner 
networks; Website; Energy 
efficiency networks/trade 
groups; Target Countries 
events from multipliers 

Create widespread 
availability and 
ongoing learning 
opportunities of 
Multiple Benefits  

Training and analysis 
methods and tools; 
training tutorials; 
Recorded webinars; 
Presentations; case 
studies  

Website; YouTube; 
SlideShare; Energy 
manager/management 
training and education 
centres  

Build awareness 
and 
understanding 
in European 
industry 

Build awareness of the 
message and approach 
across a broad range 
of companies and 
organisations 

All All 

Secure upper 
management support 
for engaging 
companies in pilots 
and personnel training  

Individual targeted 
letters; 
Conferences/worksh
ops; Recruitment 

Partner and individual 
channels and networks; 
Website 
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video; 
Cases/examples 

Showcase and spread 
good examples, results 
and impacts achieved 
by employing the 
Multiple Benefits 
approach 

Testimonials and 
stories, case studies, 
articles, video/audio 
content, 
presentations 

All 

Create leading 
brand and 
lasting 
infrastructure 

Develop a leading and 
distinctive visual style 
and apply consistently  

Logotype, color 
scheme, typography; 
interactive 
opportunities via 
Website + in person 
events 

All 

Create and promote a 
memorable, thought-
provoking message 

All All 

Create leading content 
including showcasing 
good examples, results 
and impacts achieved  

Training materials; 
Case studies and 
stories; Articles; 
Presentations; Audio 
and video 
testimonials and 
examples 

All 

Secure lasting 
channels and 
platforms for Multiple 
Benefits  

Training resources 
and tools; Recorded 
webinars; 
Presentations; Video 
and audio resources 

Energy 
management/manager 
training centres; YouTube; 
SlideShare; Wikipedia; 
Standards organisations 
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